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‘//'The Vice Chancellor, University of Sindh, Jamshoro M

THE HIGHER EDUCATION COMMISSION

Quality Assurance Agency
Sector H-8, Islamabad, Phone: 051-90802700
www. hec.gav.pk

SUBJECT: Graduate Program Review (GPR) Report of University of Sindh, Jamshoro held on
November 15-17, 2023,

The Graduate Program Review (GPR) Panel of the Quality Assurance Agency (QAA), Higher
Education Commission (HEC) reviewed the MPhil/MS and PhD programs (level 7 & 8 of NQF) of your
institute from November 15-17, 2023. This on-site review not only validates compliance with the Higher

paLt
Education Commission's minimum criteria and guidelines for M.S./M.Phil. and Ph.D. level programs but also

offers invaluable feedback to the university's management for the continuous enhancement of program

quality.

The Postgraduate Program Review report developed by the committee is attached for
immediate actions needed to address identified deficiencies in various programs. The institute is advised not
to advertise admissions in the 'Halted’ or ‘FIS' programs without QAA permission. Regarding the Halted
program, the institute is advised to immediately appoint relevant qualified faculty within 6 months to avoid
NOC cancellation and potential students’ loss. In case of non-compliance, the NOC for the under-
consideration program could be banned for at least two years as per Graduate Education Policy (GEP) 2023.

Furthermore, the HEC anticipates the improvement of the identified deficiencies as outlined
in the report along with submission of the compliance of this report before the commencement of the next
semester. By ensuring compliance with HEC policy guidelines, engaging qualified faculty with relevant
expertise, ensuring adequate research infrastructure, upholding ethical standards, and promoting
transparent communication with stakeholders, we can safeguard the academic integrity of institutions and
cultivate a high-quality research environment for both students and researchers.

‘/ This is issued with the approval of the competent authority.
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No.11-229/HEC/QAA/GPR/2023 /34, dated Februafy 22, 2024

Copy for information:
i E.S. to Executive Director, HEC [slamabad.
ii.  The Advisor (QA & GE), HEC Islamabad.
lii.  The Director QEC, University of Sindh, Jamshoro
iv.  Office Record. DY
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University of Sindh, (UoS), Jamshoro
Graduate Program Review Report
November 15-17, 2023

The University of Sindh, the oldest University of the country, was constituted under the
University of Sindh Act. No. XVII of 1947 passed by the Legislative Assembly of Sindh. The
Act was subsequently revised and modified in 1961 and later. The Act of 1972 under which the
University is presently functioning provided for greater autonomy and representation of teachers.

Academic Faculties of the University impart teaching leading to the Bachelor (Honours) and
Master degrees and provide research guidance for the M.Phil and Ph.D. programs. The teaching
and research under the Faculties of Natural Sciences, Social Sciences, Arts, Education, Islamic
Studies, Commerce & Business Administration is directly imparted by the University.

A team of subject experts/reviewers nominated by the Quality Assurance Agency (QAA) visited
the University from November 15-17, 2023, to review its Ph.D. & M. Phil./MS/Equivalent
programs.

Dean

Prof. Dr, Gul Hassan _Faculty of Law

University of Turbat, Turbat

Prof. Dr. Zulfigar Memon Professor 'Natlonal Umversnty (FAST), Karach1

Dr. Abdul Basit Mujahid Professor Allama Igbal Open University, Islamabad

Mr. Shahzad Kayani Director QEC  Hamdard Uniilérsity.;- K_a_rachji’_

Mr. Asif Saeed Haider Director QEC  University of Management & Technology, Lahore

Ms. Humaira Quddus Deputy Director  Higher Ed'uc-atioh Commission, Islamabad

Executive Summary:

Subject experts/reviewers nominated by the Quality Assurance Agency (QAA) visited the
University of Sindh, Jamshoro for Ph.D. & M.Phil./MS/Equivalent programs review. The visit
consisted of 3 days encompassing interaction with the faculty, administrative staff and students
with physical reconnaissance of classrooms, labs and other facilities. The review panel went
through faculty and student’s files thoroughly and recorded considerable observations of the
team as condemnations and recommendations. At the end of the visit review panel appreciated
the university management for their professional approach and communicated observatlons made
during the visit. - =
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Program Summary:

The detail of each program along with its status is mentioned below:

PhD MS/MPhil | PhD MPhil
Sr | Name of Program Students | Students | Faculty | Faculty Status | Comments
1 | Bastidhi Titesiture 36 06 FIS Exceed Limit
8 147 04 | FIS | Exceed Limit |
T 27 12 OK | Satisfactory |
|2 |/Engtish 1mpbisnes 125 08 | OK | Satisfactory
: 03 01 Halt
3 | Aebie a1 01 | Halt
s A 07 OK Satisfactory
il 76 0 | FIS | Exceed Limit
29 02 Halt
il 109 01 |FIS | Exceed Limit
6 Business 99 23 FIS Exceed Limit
Administration 67 03 OK Satisfactory
7 | Commerce 31 08 OK Satisfactory
28 06 OK Satisfactory
Analytical 54 11 FIS Exceed Limit
8 | Chemistry .
(NCEAC) 00 44 01 Ok Satisfactory
o | Bischeriisk 35 00 05 FIS Exceed Limit
Y 00 46 03 | OK | Satisfactory
Halted by
00 00 00 00 Halt previous HEC
10 Nutrition & Food Team
Technology Already halted
00 00 00 Halt by previous
HEC team.
Analytical 10 00 05 00 OK Satisfactory
1T | Chemistry(Main :
C 00 22 01 OK Satisfactory
ampus
i 26 00 06 00 OK Satisfactory
% | BioGsimology 37 0 OK Satisfactory
. 08 03 Ok Satisfactory
13)| Genelyc 08 0 | Ok | Satisfactory
14 [norganic 05 05 OK Satisfactory
Chemistry 78 01 FIS Exceed Limit
. 5 10 08 OK Satisfactory
15 | Organic Chemistry 55 00 P Il
16 | Physical Chemistry 06 04 SatisfactOrys,
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25 00 OK Satisfactory
17 Environment 13 03 OK Satisfactory
Sciences 19 00 OK Satisfactory
18 Freshwater Biology 07 09 OK Satisfactory
& Fisheries 29 00 OK Satisfactory
19 | Geography 00 22 02 01 Ok Satisfactory
13 07 OK Satisfactory
20 | Geology 53 05 | OK | Satisfactory
21 | peiroleum Geo 00 13 03 OK | Satisfactory
cience
21 14 OK Satisfactory
A Sy 79 01 | OK | Satisfactory
23 | Bioinformatics 00 01 02 00 OK Satisfactory
. 29 15 OK Satisfactory
24 | Computer Science 61 0 OK Satistatory
: 15 05 OK Satisfactory
e 52 02 |FIS | Exceed Limit
£ 21 10 OK Satisfactory
26: Mistotiolqgy 43 01 OK Satisfactory
Physical 29 04 FIS Exceed Limit
27 | Education, Health Z
& Spatts Scietios 34 01 OK Satisfactory
: 10 11 OK Satisfactory
26 | Piysics 74 02 OK Satisfactory
E d Limit
29 | Physiology 3 1 g 01 EIIE reeet LM
Halted by
30 | Statistics 0z 03 Halt HEC
14 00 OK Satisfactory
31 | Zool 59 18 OK Satisfactory
ootosy 171 02 |FIS | Exceed Limit
h . 16 05 OK Satisfactory
32 | Thammdesytics 31 05 | OK | Satisfactory
33 | ph s 00 39 03 01 OK Satisfactory
) 00 41 05 01 | OK | Satisfactory
: 17 03 FIS Exceed Limit
% | Mgy Eretice 48 00 | FIS | Exceed Limit
Criminol 33 02 FIS Exceed Limit
ol s 29 02 | FIS | Exceed Limit
5| Corolopnit 00 03 Halt
Studies




Graduate Program Review (GPR) Report
University of Sindh, (UoS), Jamshoro
November 15-17, 2023

20 00 OK Satisfactory
. 10 13 Ok Satisfactory
37" | Beouomics 18 00 Ok Satisfactory
Far East Asian .
38 Studies 00 04 OK Satisfactory
Already halted
: 00 02 Halit by previous
39 | Gender Studies HEC team
09 OK Satisfactory
05 05 Ok g%'(‘fd by
| TEEaanonl Already halted
21 01 Ok by previous
HEC team
Media & 15 07 Ok Satisfactory
41 | Communication ;
Studies 26 04 Ok Satisfactory
Already halted
: g 02 02 Halt | by previous
42 | Pakistan Studies HEC team
38 01 FIS Exceed Limit
43 | Psychology 00 55 02 05 FIS Exceed Limit
44 Public 32 09 Ok Satisfactory
Administration 25 03 Ok Satisfactory
: 25 10 Ok Satisfactory
45 | Sociology 00 22 01 | Ok | Satisfactory
46 | Telecommunication 0 03 03 04 OK Satisfactory
47 | Data Science 00 17 03 00 OK Satisfactory
48 | Electronics 00 0 06 01 OK Satisfactory
4o | Software 00 12 05 02 |OK | Satisfactory
Engineering
50 Information 42 07 OK Satisfactory
Technology 63 04 OK Satisfactory
. 53 14 OK Satisfactory
31 | Eduestion 225 06 | FIS | Exceed Limit
; 47 6 FIS Exceed Limit
o) Iatnmnie Culome 00 21 0 OK Satisfactory
53 | Muslim History 00 39 02 FIS Exceed Limit
n, ! . 12 7 OK
54 | Political Science 7 5 OK
55 Phamlacognosy 00 39 3 1 OK

The institute is advised to comply with the decision of the Review Panel
the definition of Program Status mentioned below:
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Halted: The Institute should halt all activities of a program, including the conduction of classes,
examinations, thesis defense, award of degrees, etc. till implementation of minimum prescribed
requirements and permission of QAA.

Further Intake Stopped (FIS): The Institute should not admit any scholar in the program until
HEC permits. The program for enrolled students would run provided that other identified
deficiencies are rectified.

OK: The program meets the minimum requirements as per HEC criteria.

Findings and Recommendations

The common findings and recommendations of the members of the GPR committee while going
through the documents prepared by the University and as well as during visits of the
Departments and meeting with the faculty & students are;

1. The Postgraduate Program summary provided by QEC was not updated with accurate information
regarding the number of students enrolled in Fall-2023. It only reflected the count of students
involved in research. Similarly, teaching faculty who resigned from the University or proceeded
on study leave were included in the on-job/ active faculty list due to scattered data. The relevant
department should ensure the necessary information is appropriately maintained.

2. There was a discrepancy in the headcount of students provided by departments compared to the
count in the ERP system. University should conduct a thorough reconciliation between the
student headcount data provided by departments and that recorded in the ERP system to identify
and rectify any discrepancies.

3. The University does not conduct admission tests like GAT/GRE for entry into PhD programs,
despite this being a mandatory requirement. In line with HEC's mandatory requirements for
admissions into graduate programs, the student should have passed the GAT/GRE test followed
by Interview before the grant of admission in the program.

4, The course files/folders in the majority of Departments were not adequately maintained. All
faculty members should maintain course files/folders for the subjects they teach either in hard or
soft form.

5. Student files should adhere to the checklist provided by HEC. In some cases, these files QQL@.__LI’EC*
duplicate or unnecessary documents in a disorganized manner. It is recommengde
crucial files be maintained meticulously, arranging each document or paper ¢
assigning controlled numbers to them. I




6.

13.

. Some students admitted to the MPhil Urdu program in 2014 are still on the Univ
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During the review of faculty personnel files, it was noted that the majority of faculty members
with foreign degrees have not obtained the equivalent certificate from HEC, For foreign degrees,
faculty should obtain the HEC equivalence certificate.

The majority of PhD faculty members are not HEC approved supervisors. It is recommended that
Deans/Directors/Heads of Departments encourage their faculty members to apply for HEC
approved supervisor status. In this regard, the Registrar/HR should set a timeline for facuity
members to submit their applications for HEC approved supervisor status.

Programs labeled as 'Halt' should not be advertised for admissions until the deficiencies
highlighted by the HEC’s Program Review Team in 2018-19 are rectified. Unfortunately, certain
Departments, like Biochemistry, continued the academic activities for the Nutrition and Food
Technology program despite its 'Halt' status. It's crucial to strictly adhere to HEC guidelines
regarding programs marked as 'Halt,' refraining from advertising them for admissions until all
deficiencies are addressed and NOC is obtained from HEC.

Some highly qualified faculty members are undertaking administrative roles, significantly
disrupting their teaching and research activities. Some administrative positions are being
managed on an additional charge basis. It's recommended to appoint dedicated individuals for
these administrative roles, such as the Director of QEC, Director of Research, and Registrar, to
free up faculty for teaching and research.

. During interactions with the faculty, it became apparent that there are limited funding

opportunities available for research. In order to promote the research culture at the University,
policies incentivizing research should be developed and in the same time PhD faculty should
search for research grant from local and international donors. The University may create a
mechanism to allocate funding for research activities to both students and faculty.

. In the department of Sindhi, Dr. Anwar Figar Hakro, who is not a permanent faculty member, is

supervising 27 students at a time, nine PhD and eighteen MS/MPhil students. According to HEC
policy, only a permanent faculty member can supervise maximum of 12 students following a 5+7
ratio. The Department should provide supervisor to above mentioned 27 students from their
Permanent pool.

. In Information Technology program, it has been found that one of the faculty members is

supervising 19 students (6 PhDs + 13 MS/MPhil) which is volition of HEC’s rule

Dr Tahmina Mufti has not been found faculty member in the Department Sindhi , yet she is
supervising four students. It's essential to reassign the principal supervisory role to a permanent
faculty member.

2023, which is a violation of HEC rules. The University is advised to hol
decide the issue of dormant students. {
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15. Mechanism to conduct the ASRB needs to be streamlined like the synopsis should be placed in
departmental committee first and then in front of Board of studies having external experts from
relevant fields, after that the same may be placed before ASRB and Academic Council
respectively.

16. The No objection Certificate for launch of Doctor of Philosophy in Criminology dated January
2,2023 issued by QAD on the basis of information provided by the University need to be re-
verified as during the visit it was revealed that currently there were only 02 PhD faculty members
in Criminology which does not meet the requirement of three PhDs in the Department offering
PhD programs.

17. The University should not launch any graduate program prior to obtaining its NOC from HEC
through codal process.

18. The HEC team also recommends that those graduate programs halted by previous HEC team may
be restored if they meet the requisite requirements now.

19. In discussions with Deans/Directors/Heads of Departments, it became apparent that many of them
are unfamiliar with HEC guidelines for Semester system / rules / policies. Following measures
should be taken:

A) The relevant department of the University should regularly organize orientations for
faculty regarding University rules, regulations, and HEC guidelines. This initiative
would significantly enhance the understanding and insight of faculty members.

B) The University ought to establish a faculty development center to continuously enhance
teaching skills and pedagogy among its faculty.

C) Awareness seminars on Anti-plagiarism and Harassment policies should be conducted
regularly for both faculty and students.

D) Director QEC should make ensure conduction of HEC’s 10 surveys regularly.

During the interaction with students, faculty and visits to faculties and departments following
issues were identified:

a) Students were not satisfied with the internet / WiFi facility which hampers their
research work.

b) The library should have sufficient stock of fresh / new books particularly for
Department of Education.

¢) Digital Library access not available for students / faculty

d) The Curriculum should go through major revision after every two to threg-zee
Employer surveys.

%% End of Report ***



