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The detail of each program along with its status is mentioned below:
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The institute is advised to comply with the decision of the Review Panel
the definition of Program Status mentioned below:
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Halted: The Institute should halt all activities of a program, including the conduction of classes,
examinations, thesis defense, award of degrees, etc. till implementation of minimum prescribed
requirements and permission of QAA.
Further Intake Stopped (FIS): The Institute should not admit any scholar in the program until
HEC permits. The program for enrolled students would run provided that other identified
deficiencies are rectified.
OK: The program meets the minimum requirements as per I-IEC criteria.

Findings and Recommendations

The common findings and recommendations of the members of the GPR committee while going
through the documents prepared by the University and as well as during visits of the
Departments and meeting with the faculty & students are;

1. The Postgraduate Program summary provided by QEC was not updated with accurate information
regarding the number of students enrolled in Fall-2023. It only reflected the count of students
involved in research. Similarly, teaching faculty who resigned from the University or proceeded
on study leave were included in the on-job/’ active faculty list due to scattered data. The relevant
department should ensure the necessaiy information is appropriately maintained.

2. There was a discrepancy in the headcount of students provided by departments compared to the
count in the ERP system. University should conduct a thorough reconciliation between the
student headcount data provided by departments and that recorded in the ERP system to identify
and rectify any discrepancies.

3. The University does not conduct admission tests like GAT/GRE for entry into PhD programs,
despite this being a mandatory requirement. In line with HEC's mandatory requirements for
admissions into graduate programs, the student should have passed the GAT/GRE test followed
by Interview before the grant of admission in the program.

4. The course filesffolders in the majority of Departments were not adequately maintained. All
faculty members should maintain course fileslfolders for the subjects they teach either in hard or
soft form.

5. Student files should adhere to the checklist provided by HEC. In some cases, these files  d
duplicate or unnecessary documents in a disorganized manner. It is recomme \ §bMR 
crucial files be maintained meticulously, arranging each document or paper c 36' fcaglig/_&'
assigning controlled numbers to them. " vi
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During the review of faculty personnel files, it was noted that the majority of faculty members
with foreign degrees have not obtained the equivalent certificate from HEC. For foreign degrees,
faculty should obtain the HEC equivalence certificate.

The majority of PhD faculty members are not HEC approved supervisors. It is recommended that
Deans/Directors/Heads of Departments encourage their faculty members to apply for HEC
approved supervisor stams. In this regard, the Registrar/HR should set a timeline for faculty
members to submit their applications for HEC approved supervisor status.

Programs labeled as ‘Halt’ should not be advertised for admissions until the deficiencies
highlighted by the HEC’s Program Review Team in 2018-l9 are rectified. Unfortunately, certain
Departments, like Biochemistry, continued the academic activities for the Nutrition and Food
Technology program despite its ‘l-lalt‘ status. It's crucial to strictly adhere to I-lEC guidelines
regarding programs marked as 'Halt,' refraining from advertising them for admissions until all
deficiencies are addressed and NOC is obtained from HEC.

Some highly qualified faculty members are undertaking administrative roles, significantly
disrupting their teaching and research activities. Some administrative positions are being
managed on an additional charge basis. It's recommended to appoint dedicated individuals for
these administrative roles, such as the Director of QEC, Director of Research, and Registrar, to
free up faculty for teaching and research.

.During interactions with the faculty, it became apparent that there are limited funding
opportunities available for research. In order to promote the research culture at the University,
policies incentivizing research should be developed and in the same time PhD faculty should
search for research grant from local and international donors. The University may create a
mechanism to allocate funding for research activities to both students and faculty.

In the department of Sindhi, Dr. Anwar Figar Hakro, who is not a pemianent faculty member, is
supervising 27 students at a time, nine PhD and eighteen MS/MPhil students. According to HEC
policy, only a permanent faculty member can supervise maximum of 12 students following a 5+7
ratio. The Department should provide supervisor to above mentioned 27 students from their
Permanent pool.

. In information Technology program, it has been found that one of the faculty members is
supervising 19 students (6 PhDs + 13 MS/MPhil) which is volition of HEC’s rule

. Dr Tahmina Mufii has not been found faculty member in the Department Sindhi , yet she is
supervising four students. It's essential to reassign the principal supervisory role to a permanent
faculty member.

. Some students admitted to the MPhil Urdu program in 2014 are still on the Univ ' ' cords
as regular students. These time-barred students were listed among the registere ude ‘-frag? -
2023, which is a violation of HEC rules. The University is advised to hol it
decide the issue of dormant students. I, cg; I" f'i'“": “‘
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15. Mechanism to conduct the ASRB needs to be streamlined like the synopsis should be placed in

departmental committee first and then in front of Board of studies having external experts from
relevant fieids, after that the same may be placed before ASRB and Academic Council
respectively.

16. The No objection Certificate for launch of Doctor of Philosophy in Criminology dated January
2,2023 issued by QAD on the basis of information provided by the University need to be re-
verified as during the visit it was revealed that currently there were only 02 PhD faculty members
in Criminoiogy which does not meet the requirement of three PhDs in the Department offering
PhD programs.

1?. The University should not launch any graduate program prior to obtaining its NOC from HEC
through coda] process.

18. The HEC team also recommends that those graduate programs halted by previous HEC team may
be restored if they meet the requisite requirements now.

19. ln discussions with DeansfDirectorsr’l-leads of Departments, it became apparent that many of them
are unfamiliar with HEC guidelines for Semester system I rules I policies. Following measures
should be taken:

A) The relevant department of the University should regularly organize orientations for
faculty regarding University rules, regulations, and I-lEC guidelines. This initiative
would significantly enhance the understanding and insight of faculty members.

B) The University ought to establish a faculty development center to continuously enhance
teaching skills and pedagogy among its faculty.

C) Awareness seminars on Anti-plagiarism and Harassment policies should be conducted
regularly for both faculty and students.

D) Director QEC should make ensure conduction of I—[EC’s 10 surveys regularly.

During the interaction with students, faculty and visits to faculties and departments following
issues were identified:

a) Students were not satisfied with the internet 1’ WiFi facility which hampers their
research work.

b) The library should have sufficient stock of fresh I new books particularly for
Department of Education.
Digital Library access not available for students I faculty

_ pk 30 -
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C)
d) The Curriculum should go through major revision after every two to i""s*l~=t
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