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1. PROGRAM SUMMARY  

The detail of each program along with its status and Implementation Plan are mentioned below: 

1.  English Literature PhD 36  6  FIS Exceed Limit 
No further admissions until the supervision 
number decreases. 

DRGS 2023-24 

2.  English Literature M.Phil  147  4 FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 

3.  Arabic PhD 3  1  Halt  
All academic activities must be suspended until 

an NOC is received from the HEC. 
DRGS 2023-24 

4.  Arabic M.Phil  41  1 Halt  
All academic activities must be suspended until 

an NOC is received from the HEC. 
DRGS 2023-24 

5.  Sindhi M.Phil 22 76 7 0 FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 

6.  Urdu M.Phil  109  1 FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 

7.  Urdu PhD 29  2  Halt  
All academic activities must be suspended until 

an NOC is received from the HEC. 
DRGS 2023-24 

8.  Business Administration PhD 99  23  FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 

9.  
Analytical Chemistry 

(NCEAC) 
PhD 54 44 11 1 FIS Exceed Limit 

No further admissions until the supervision 

number decreases. 
DRGS 2023-24 

10.  Biochemistry PhD 35  5  FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 
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11.  
Nutrition & Food 

Technology 
M.Phil  0  0 Halt 

Already halted 

by previous 

HEC team. 

All academic activities must be suspended until 

an NOC is received from the HEC.  
DRGS 2023-24 

12.  
Nutrition & Food 

Technology 
PhD 0  0  Halt 

Halted by 

previous HEC 

Team 

All academic activities must be suspended until 

an NOC is received from the HEC.  
DRGS 2023-24 

13.  Inorganic Chemistry M.Phil 5 78 5 1 FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 

14.  Organic Chemistry M.Phil 10 65 8 0 FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 

15.  Mathematics M.Phil 15 52 5 2 FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 

16.  

Physical Education, 

Health & Sports 

Sciences 

PhD 29 34 4 1 FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 

17.  Physiology PhD 43 32 6 1 FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 

18.  Statistics PhD 7 14 3 0 Halt 
Halted by 

HEC 

No further admissions until the supervision 

number decreases. 
DRGS 2023-24 

19.  Zoology M.Phil  171  2 FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 

20.  Pharmacy Practice PhD 17  3  FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 
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21.  Pharmacy Practice M.Phil  48  0 FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 

22.  Criminology PhD 33  2  FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 

23.  Criminology M.Phil  49  2 FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 

24.  Development Studies PhD 0  3  Halt 

Already halted 

by previous 

HEC team 

All academic activities must be suspended until 

an NOC is received from the HEC.  
DRGS 2023-24 

25.  Far East Asian Studies PhD 0 0 4 0 

(Not 

evalua

ted) 

 N/A DRGS 2023-24 

26.  Gender Studies PhD 0 9 2 0 Halt 
Already halted by 

previous HEC team 

All academic activities must be suspended until 

an NOC is received from the HEC.  
DRGS 2023-24 

27.  Pakistan Studies M.Phil  38  1 FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 

28.  Pakistan Studies PhD 2  2  Halt 

Already halted 

by previous 

HEC team 

All academic activities must be suspended until 

an NOC is received from the HEC. 
DRGS 2023-24 

29.  Psychology M.Phil  55 2 5 FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 

30.  Education M.Phil 53 225 14 6 FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 
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31.  Islamic Culture PhD 47 21 6 0 FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 

32.  Muslim History M.Phil  39  0 FIS Exceed Limit 
No further admissions until the supervision 

number decreases. 
DRGS 2023-24 
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2. OTHER FINDINGS AND IMPLEMENTATION PLAN 

FINDINGS AS PER HEC-PGPR 2023-24 REPORT COMPLIANCE/IMPLMENTATION PLAN 

The common findings and recommendations of the members of 
the GPR committee while going through the documents prepared 
by the University and as well as during visits of the Departments 
and meeting with the faculty & students are: 

Description of Plan 

Responsi
ble 

Person 

Tentative 
Date of 

Completion 

1. The Postgraduate Program summary provided by QEC was not 
updated with accurate information regarding the number of students 
enrolled in Fall-2023. It only reflected the count of students involved in 
research. Similarly, teaching faculty who resigned from the University or 
proceeded on study leave were included in the on-job/ active faculty list 
due to scattered data. The relevant department should ensure the 
necessary information is appropriately maintained.  

To fix the inaccuracies in the PGPR 
summary, the QEC, DRGS, and Registrar's 
Office will work together to audit and verify 
the current data. We'll implement a 
centralized system for real-time updates and 
conduct regular reviews to ensure the 
information is accurate. Staff will receive 
training on proper data maintenance, and 
we'll improve communication between 
departments for timely data sharing.  

QEC/ 
DRGS/ 
Registrar 

2024-25 

2. There was a discrepancy in the headcount of students provided by 
departments compared to the count in the ERP system. University 
should conduct a thorough reconciliation between the student 
headcount data provided by departments and that recorded in the ERP 
system to identify and rectify any discrepancies.  

To address the discrepancy in student 
headcount data between department records 
and the ERP/Database system, the 
university will undertake a comprehensive 
reconciliation process. This involves 
comparing the students’ data provided by 
departments with the records in the 
ERP/data repository system to identify any 
inconsistencies. Through this reconciliation 
effort, any discrepancies will be pinpointed 
and promptly rectified to ensure the 
accuracy and reliability of student headcount 
data across all university systems. 

DRGS/IT
SC 
HoDs 

2024-25 
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3. The University does not conduct admission tests like GAT/GRE for 
entry into PhD programs, despite this being a mandatory requirement. 
In line with HEC's mandatory requirements for admissions into 
graduate programs, the student should have passed the GAT/GRE test 
followed by Interview before the grant of admission in the program.  

In response to the identified lapse regarding 
the absence of admission tests such as 
GAT/GRE for entry into PhD programs, 
the university has taken corrective measures 
to align with HEC's mandatory 
requirements. For the previous batches, the 
university ensures that students fulfill the 
GAT/GRE test requirement at the time of 
registering their topic/synopsis, allowing 
them ample time to clear the test before 
registration. Please note that the university 
has adopted a new Postgraduate Education 
(PGE) Policy - 2023, which requires a pre-
admission test for all prospective students.  

DRGS 

2024-25 

4. The course files/folders in the majority of Departments were not 
adequately maintained. All faculty members should maintain course 
files/folders for the subjects they teach either in hard or soft form.  

Extending the LMS services to postgraduate 
programs is essential to ensure compliance 
with course file maintenance standards. This 
extension in LMS service to Postgraduate 
Programs will streamline organization and 
accessibility of materials, aiding faculty in 
fulfilling their obligations effectively. 

HoD/ 
ITSC/ 
DRGS 

2024-25 

5. Student files should adhere to the checklist provided by HEC. In 
some cases, these files contained duplicate or unnecessary documents in 
a disorganized manner. It is recommended that these crucial files be 
maintained meticulously, arranging each document or paper 
chronologically and assigning controlled numbers to them.  

Heads of Departments (HoDs) and the 
supervisors will be instructed to ensure 
adherence to these guidelines and maintain 
Students’ files appropriately. 

DRGS/Ho
Ds 

2024-25 

6. During the review of faculty personnel files, it was noted that the 
majority of faculty members with foreign degrees have not obtained the 
equivalent certificate from HEC. For foreign degrees, faculty should 
obtain the HEC equivalence certificate.  

To ensure compliance with degree 
equivalence requirements, all faculty 
members with foreign degrees will be 

Dean/Fac
ulty/ HoD 

2024-25 
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directed to obtain the equivalent certificate 
from the HEC if not already acquired.  

7. The majority of PhD faculty members are not HEC approved 
supervisors. It is recommended that Deans/Directors/Heads of 
Departments encourage their faculty members to apply for HEC 
approved supervisor status. In this regard, the Registrar/HR should set 
a timeline for faculty members to submit their applications for HEC 
approved supervisor status.  

In accordance with the revised 
undergraduate policy of 2023, HEC-
approved supervisor status is no longer 
mandatory. However, to address the 
observation, future guidelines as per PGE 
Policy-2023 for the approved supervisors 
will be followed. 

Deans/QE
C/DRGS 

2024-25 

8. Programs labeled as ‘Halt’ should not be advertised for admissions 
until the deficiencies highlighted by the HEC’s Program Review Team 
in 2018-l9 are rectified. Unfortunately, certain Departments, like 
Biochemistry, continued the academic activities for the Nutrition and 
Food Technology program despite its ‘Halt’ status. It's crucial to strictly 
adhere to HEC guidelines regarding programs marked as 'Halt,' 
refraining from advertising them for admissions until all deficiencies are 
addressed and NOC is obtained from HEC.  

Acknowledging past misunderstandings 
regarding ‘Halted status’, it's evident that 
certain programs were halted due to a 
shortage of PhD faculty, as identified by the 
previous HEC’s PGPR team. Although 
academic activities resumed (allowed by the 
self-PGPR) once issue of faculty shortage 
were resolved to minimize disruption for 
students, however no advertisements were 
made for the mentioned programs.  
 
Moving forward, to align with HEC 
guidelines, programs labeled as 'Halt' will 
not be advertised for admissions until all 
deficiencies highlighted by the HEC's 
Program Review Team in 2018-19 and 
2023-24 are rectified, and the necessary 
NOC is obtained.  

DRGS/Co
ncerned 
Departmen
ts 

2024-25 

9. Some highly qualified faculty members are undertaking administrative 
roles, significantly disrupting their teaching and research activities. Some 
administrative positions are being managed on an additional charge 

Acknowledging the observation, the 
compliance plan recognizes the existing 
practice of assigning highly qualified faculty 

Registrar 
2024-25 
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basis. It's recommended to appoint dedicated individuals for these 
administrative roles, such as the Director of QEC, Director of 
Research, and Registrar, to free up faculty for teaching and research.  

members to administrative roles due to 
financial constraints and government 
restrictions on new appointments and 
creation of posts. To address this, the 
university will explore options for 
appointing dedicated individuals to key 
administrative positions such as the 
Director of QEC, Director of Research, and 
Registrar once the Government and 
financial hindrances are removed. 

10. During interactions with the faculty, it became apparent that there 
are limited funding opportunities available for research. In order to 
promote the research culture at the University, policies incentivizing 
research should be developed and in the same time PhD faculty should 
search for research grant from local and international donors. The 
University may create a mechanism to allocate funding for research 
activities to both students and faculty.  

Acknowledging the observation, it's noted 
that the University has limited resources to 
fund research activities. However, to 
address this challenge and promote a 
vibrant research culture, the establishment 
of policies incentivizing research is 
paramount. Additionally, a dedicated Office 
of Research, Innovation, and 
Commercialization (ORIC) exists to assist 
faculty members in accessing various 
funding sources such as those offered by 
HEC, Sindh HEC, and other organizations. 
It is imperative that PhD faculty actively 
seek research grants from both local and 
international donors. Furthermore, the 
University may explore creating a 
mechanism to allocate funding for research 
activities to both students and faculty, 
thereby fostering a conducive environment 
for scholarly pursuits. 

ORIC 

2024-25 
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11. In the department of Sindhi, Dr. Anwar Figar Hakro, who is not a 
permanent faculty member, is supervising 27 students at a time, nine 
PhD and eighteen MS/MPhil students. According to HEC policy, only 
a permanent faculty member can supervise maximum of 12 students 
following a 5+7 ratio. The Department should provide supervisor to 
above-mentioned 27 students from their Permanent pool. 

Acknowledging the observation partially, it 
is confirmed that Dr. Anwer Figar is 
presently supervising only those students 
who were registered with him during his 
tenure as a full-time faculty member. 
Moreover, no new candidates have been 
assigned to him post-retirement. According 
to DRGS record, he withdrew one student 
and some of his student been awarded 
degrees, currently he has 6 MPhil students 
as main guide and 2 as co-guide.  

DRGS/AS
RB 

2024-25 

12. In information Technology program, it has been found that one of 
the faculty members is supervising 19 students (6 PhDs + 13 
MS/MPhil) which is volition of HEC’s rule  

The dean and the Head of Department 
(HoD) is directed to address the issue by 
limiting the number of students under the 
supervision of the faculty member in 
question to comply with HEC regulations. 
Specifically, the HoD will ensure that the 
faculty member supervises no more than 12 
students in total by redistributing the 
workload, assigning fewer students to this 
faculty member and reallocating the 
remainder to other suitable faculty 
members.  
Recently many faculty members have 
applied for withdrawal of inactive students. 
 

DRGS/De
an FET 

2024-25 

13. Dr Tahmina Mufti has not been found faculty member in the 
Department Sindhi, yet she is supervising four students. It's essential to 
reassign the principal supervisory role to a permanent faculty member.  

Dr. Tahmina Mufti, formerly a faculty 
member in the Department of Sindhi, 
retired on January 6th, 2013. She has 
stopped supervising new students since her 

DRGS 
 

2024-25 
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retirement. The status of her former 
students will be referred to the upcoming 
ASRB meeting for further consideration. 
This board will consider the status of these 
time-barred students and ensure compliance 
with Postgraduate admission policy. 
According to DRGS record only one 
student is registered under her supervision. 

14. Some students admitted to the MPhil Urdu program in 2014 are still 
on the University records as regular students. These time-barred 
students were listed among the registered student for Fall- 2023, which 
is a violation of HEC rules. The University is advised to hold ASRB 
meeting and decide the issue of dormant students.  

Agreed with this observation. Generally, 
students who exceed the time bar have their 
admission canceled. However, the issue of 
students admitted to the MPhil Urdu 
program in 2014, who are still listed as 
regular students will be addressed in the 
upcoming ASRB meeting. This board will 
consider the status of these time-barred 
students and ensure compliance with 
Postgraduate admission policy.  

DRGS 

2024-25 

15. Mechanism to conduct the ASRB needs to be streamlined like the 
synopsis should be placed in departmental committee first and then in 
front of Board of studies having external experts from relevant fields, 
after that the same may be placed before ASRB and Academic Council 
respectively.  

The university already adheres to this 
procedure, except for involving the 
Academic Council, which is deemed 
unnecessary. The Academic Council's 
mandate is to discuss academic matters and 
statutes. ARSB is the appropriate forum to 
approve or disapprove synopsis. 

DRGS 

2024-25 

16. The No objection Certificate for launch of Doctor of Philosophy in 
Criminology dated January 2, 2023 issued by QAD on the basis of 
information provided by the University need to be re- verified as during 
the visit it was revealed that currently there were only 02 PhD faculty 

The NOC was originally issued after a 
critical evaluation of the program, by the 
HEC-QAA confirming the criteria of 
having three PhD faculty members in the 
department. Currently, two faculty members 

HoD 2024-25 
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members in Criminology which does not meet the requirement of three 
PhDs in the Department offering PhD programs.  

are permanently appointed within the 
Criminology department. To meet the 
requirement of the NOC, two additional 
full-time PhD faculty members from the 
relevant fields have been appointed to teach 
in the PhD and MPhil programs. This 
adjustment ensures compliance with the 
requirement of three PhD faculty members, 
thus reaffirming the validity of the NOC 
issued on January 2, 2023. 

17. The University should not launch any graduate program prior to 
obtaining its NOC from HEC through codal process.  

The University strictly adheres to the rules 
and regulations set by the HEC and ensures 
that no program is launched without 
obtaining the necessary NOC.  

DRGS 2024-25 

18. The HEC team also recommends that those graduate programs 
halted by previous HEC team may be restored if they meet the requisite 
requirements now.  

The university has processed the cases 
regarding the restoration of halted graduate 
programs.  

DRGS/ 
QEC 

2024-25 

19. ln discussions with Deans/Directors/Heads of Departments, it 
became apparent that many of them are unfamiliar with HEC guidelines 
for Semester system / rules / policies. Following measures should be 
taken: 
A) The relevant department of the University should regularly organize 
orientations for faculty regarding University rules, regulations, and HEC 
guidelines. This initiative would significantly enhance the understanding 
and insight of faculty members. 
B) The University ought to establish a faculty development center to 
continuously enhance teaching skills and pedagogy among its faculty. 
C) Awareness seminars on Anti-plagiarism and Harassment policies 
should be conducted regularly for both faculty and students. 

To address the observation that many 
Deans, Directors, and Heads of 
Departments are unfamiliar with HEC 
guidelines for the semester system, rules, 
and policies, a comprehensive compliance 
plan will be implemented. While the QEC 
and DRGS currently share information with 
the concerned HoDs, Deans, and 
supervisors periodically, we will enhance 
these efforts by organizing regular 
awareness and information sessions. These 
sessions will ensure that all relevant 
personnel are consistently updated on the 

Dean/ 
HoD 

2024-25 
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D) Director QEC should make ensure conduction of HEC’s 10 surveys 
regularly. 

latest HEC guidelines, fostering a thorough 
understanding and adherence to the 
prescribed standards and policies. 
Surveys will be conducted through online 
mechanism set in the university. 

During the interaction with students, faculty and visits to faculties and departments following issues were identified: 

a) University provides Wi-Fi and Internet services at the designated 
places including central library, however, we will take appropriate 
measures to provide internet and wifi facility to the all the students 
b) funds are available to purchase new books, concerned faculty is 
directed to ensure availability of relevant books in the library 
 
c) The university has provided a facility of a Digital library through 
PERN service. However, due to a shortage of funds, this service is 
temporarily halted. once university comes out of financial crisis and 
funds are available from HEC the service will be restored. 
 
d) Curriculum of the postgraduate programs keep updating as per HEC 
guidelines, however Department will be directed to do so, in case if they 
haven't yet done 

To address the noted observations, the 
following compliance plan will be 
implemented: 
 
a) The University currently provides Wi-Fi 
and internet services at designated locations, 
including the central library. However, we 
will take appropriate measures to extend 
these facilities to all students to enhance 
their research capabilities. 
 
b) Funds are available to purchase new 
books. Concerned departments are directed 
to ensure the availability of relevant and up-
to-date books in the library, with particular 
attention to the Department of Education. 
 
c) While the university offers a Digital 
Library through the PERN service, this 
service was temporarily halted due to a 
shortage of funds. However this service is 
now restored. 
 

HoD 

2024-25 
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d) The curriculum for postgraduate 
programs is regularly updated as per HEC 
guidelines. Departments will be directed to 
ensure these updates are implemented if 
they have not yet done so, including 
conducting employer surveys to facilitate 
major revisions every two to three years. 

 
 
 
 
 
_______________________________      ___________________________________ 

 Director QEC                    Director Graduate Studies  
 
 
 
 

_______________________________        
 Vice Chancellor         


