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Standard Observation Responsible 

Section 

Implementation Plan  

(Proposed action to overcome the 

observation) 
Target date 

Letter to the 

Department 

Letter No./Date Status 

(Open/Closed) 

Next target date 

(if open)) 

Close 

by/date 

(if closed) 

1.   Mission 

Statement & 

Goals 

a. The University's Vision, Mission, and 

Goals/Objectives need to be 

revisited and approved by the 

relevant statutory bodies. 

 

 

 

b. It has come to attention that while 

some institutes/departments have 

formulated and approved their Vision, 

Mission, and Goals/Objectives 

through the appropriate academic 

bodies, many others have not done so 

 

c. Capacity building for faculty 

members and administrative staff is 

imperative to align their skills and 

abilities with the University's Vision 

and Mission, enabling the 

achievement of set goals. 

 

Registrar/ 

Deans/HoDs

/QEC/P&D/ 

ORIC 

a. The panel suggests constituting a 

committee of experts to revisit and 

update the University's Vision, 

Mission, and Goals/Objectives. 

These revisions should be approved 

by the relevant statutory bodies. 

 

b. All departments and institutes 

should ensure that their Vision, 

Mission, and Goals/Objectives are 

written out, revisited, and approved 

by the respective academic bodies. 

 

 

c. To enhance capacity building for 

faculty and staff, regular training 

programs should be introduced and 

conducted. Establishing a 

Continuing Education Training 

Section/Centre, as suggested by 

HEC, and filling vacant positions 

will support the University in 

achieving its goals outlined in the 

Vision and Mission statement. 

30/06/2024 

Registrar 

Office 

SU/0198 

Dated: 26/06/2024 

Open 

 

 

 

 

Open 

 

 

 

Open 

 

 

HoDs/Deans QEC/2023-24/216 

Dated: 13/06/2024 
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Standard Observation Responsible 

Section 

Implementation Plan  

(Proposed action to overcome the 

observation) 
Target date 

Letter to the 

Department 

Letter No./Date Status 

(Open/Closed) 

Next target date 

(if open)) 

Close 

by/date 

(if closed) 

2.   Planning & 

Evaluation 

a. In the previous external Institutional 

Performance Evaluation (IPE) 

conducted by the HEC in January 

2018, numerous observations were 

made regarding the Planning and 

Development Office. Some of these 

include the absence of a formal 

planning and evaluation system and 

the lack of comprehensive planning 

documents such as strategic plans and 

financial plans at the department and 

faculty levels. Regrettably, these 

observations have not yet been 

addressed. 

P&D 

a. The Planning and Development 

Office should promptly address the 

observations raised in the previous 

assessment. 

30/06/2024 

Planning & 

Development 

QEC/2023-24/213 

Dated: 13/06/2024 

 

 

 

Open 

 

3. Organization 

and 

Governance 

a. Significant improvement has been 

observed in recording Minutes of 

meetings with VC by the concerned 

offices, the lack of sharing these 

minutes with the QEC office is still 

observed. 

Registrar 

a. Minutes of meeting with VC should 

be recorded by the concerned 

offices and if necessary shared with 

the QEC office for record-keeping 

and in UPR 

30/06/2024 

Registrar 

Office 

QEC/2023-24/212 

Dated: 13/06/2024 

Close  
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Standard Observation Responsible 

Section 

Implementation Plan  

(Proposed action to overcome the 

observation) 
Target date 

Letter to the 

Department 

Letter No./Date Status 

(Open/Closed) 

Next target date 

(if open)) 

Close 

by/date 

(if closed) 

4. Integrity 

a. While the ORIC office has developed 

Conflict of Interest Policy, Health and 

Safety Guidelines/Policy, and 

Intellectual Rights Policy, it is crucial 

to expedite dedicated efforts for their 

implementation after approval from 

the relevant statutory bodies 

ORIC/QEC 

a. The ORIC office and the QEC 

office should finalize the 

development of various policies, 

such as the Conflict-of-Interest 

Policy, Health and Safety 

Guidelines/Policy, and Intellectual 

Rights Policy, and obtain approval 

from the University's statutory 

bodies. 

30/06/2024 

 

 

ORIC 

  

Closed  

31-05-2023 

Health & 

Safety Policy 

QEC/2023-24/217 

Dated: 13/06/2024 

Open  

(Conflict of 

Interest Policy) 

 

5. Faculty 

a. Still significant number of faculty 

members does not have presence on 

online academic forums/networks 

such as LinkedIn, Google Scholar, 

and HEC profiles. As a result, the 

local and internal research community 

remains unaware of their academic 

contributions as well as the overall 

academic productivity of the 

University. 

Registrar/ 

P&D/ORIC/ 

QEC 

a. Faculty members should be 

encouraged to register on academic 

online platforms, such as LinkedIn, 

Google Scholar, and HEC profiles, 

to increase their visibility and 

highlight their academic 

contributions and the research 

productivity of the University. 

30/06/2024 

 

 

Hods/Deans 

 

 

QEC/2023-24/216 

Dated: 13/06/2024 

 

 

 

close 

 

6. Students 

a. Since its first development, LMS has 

gone through some revisions and 

over the course of the time, its usage 

has improved. However, it has been 

Admission 

Office/ITSC/ 

Controller 

Examination 

a. The panel recommends that while 

the LMS system provides a 

wonderful online platform to both 

faculty and students for effective 

30/06/2024 
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Standard Observation Responsible 

Section 

Implementation Plan  

(Proposed action to overcome the 

observation) 
Target date 

Letter to the 

Department 

Letter No./Date Status 

(Open/Closed) 

Next target date 

(if open)) 

Close 

by/date 

(if closed) 

observed that many faculty members 

and students are found to be reluctant 

in using it, which may be because of 

incomplete functionality with regard 

to some of the features and / or of 

difficulty in using the LMS 

  

  

 

 

b. One of the factors affecting provision 

of a conducive learning environment 

to students is that of lack of physical 

infrastructure, including classrooms, 

laboratories, hostels and transport 

facilities, which are not in proportion 

to student and faculty strength.  

 

 

 

learning, it needs to be further 

improved for its full use by all the 

stakeholders (i.e., students, faculty 

members, head of the departments, 

deans and other concerned offices). 

Moreover, the LMS needs to be 

evaluated regularly by the 

concerned stakeholders so that the 

evolving requirements of all 

stakeholders could be catered and 

the bugs if any could be fixed.  

 

b. The panel also recommends that in 

order to maximize the usage of the 

LMS and to exploit the full potential 

of it, training workshops / sessions 

be held for all stakeholders. The 

panel recommends that the 

provision of required physical 

infrastructure (including 

classrooms, hostels, laboratories, 

etc.) and other related facilities 

(including transport facilities, NET 

facilities, laboratory facilities) in 

proportion to student and faculty 

 

 

Controller of 

Examinations 

(Semester/Ann

ual) 

 

 

QEC/2023-24/215 

Dated: 13/06/2024 

 

 

close 

 

 

 

 

 

 

 

 

 

close 
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Standard Observation Responsible 

Section 

Implementation Plan  

(Proposed action to overcome the 

observation) 
Target date 

Letter to the 

Department 

Letter No./Date Status 

(Open/Closed) 

Next target date 

(if open)) 

Close 

by/date 

(if closed) 

 

 

 

 

 

c. Delayed announcement of final 

examination results has been a 

concern for long, which wastes 

students’ precious time and causes 

unrest among the students. 

strength be ensured so as to provide 

a conducive learning environment 

to students. HEC and Sindh-HEC 

may be approached to provide 

special funding in this regard. 

 

c. The panel recommends that it must 

be ensured the final examination 

results are submitted by the faculty 

members as early as possible so that 

final examination results are 

announced in time and students’ 

precious time is saved. 

 

 

 

 

 

 

 

 

close 

7. Institutional 

Resources 

a. The lack of adequate physical 
infrastructure, including classrooms, 
laboratories, hostels, transportation 
facilities, as well as inadequate offices 
for the faculty members is impacting 
the provision of a conducive learning 
environment for students. The 
existing facilities are not 
proportionate to the student and 
faculty population. Nevertheless, to 
mitigate this, a new building for 
faculty of Social Sciences is under 

Director 

Finance/ 

Registrar 

a. Provision of necessary physical 

infrastructure, including 

classrooms, hostels, laboratories, 

etc., in proportion to student and 

faculty strength, should be ensured 

for a conductive learning 

environment. HEC and Sindh-

HEC may be approached to 

provide special funding in this 

regard. Adequate provision of 

furniture and facilities, including 

30/06/2024 

 

 

Planning & 

Development 

 

 

QEC/2023-24/213 

Dated: 13/06/2024 

 

 

close 
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Standard Observation Responsible 

Section 

Implementation Plan  

(Proposed action to overcome the 

observation) 
Target date 

Letter to the 

Department 

Letter No./Date Status 

(Open/Closed) 

Next target date 

(if open)) 

Close 

by/date 

(if closed) 

construction, HEC and Sindh-HEC 
may still be approached to provide 
special funding in this regard. 
 

 

 

reliable internet connectivity, 

should be ensured to motivate 

faculty members and enable them 

to focus on teaching and research. 

Standard Operating Procedures 

(SOPs) should be developed and 

implemented in collaboration with 

stakeholders. 

 

8.   Academic 

Programs and 

Curricula 

a. Despite earnest efforts to ensure 
timely announcement of results, still 
delayed announcement of final 
examination results has been a 
persistent concern, causing 
unnecessary wastage of students' time 
and creating unrest among them. 
 

b. To facilitate effective learning, it is 
crucial for faculty members to 
regularly update various aspects of the 
learning process, such as online 
attendance, e-results, course 
outlines/descriptions, and course 
learning outcomes on the Learning 
Management System (LMS). 
However, there is a noticeable 

HoDs/Deans

/ITSC 

a. Faculty members should submit 

final examination results as early as 

possible to ensure timely 

announcement and save students' 

valuable time. The necessary actions 

may be directed to the Controller's 

office to ensure timely 

announcement of results. 

 

b. The Learning Management System 

(LMS) should be further improved 

to cater to the evolving needs of 

stakeholders, including students, 

faculty members, heads of 

departments, deans, and other 

relevant offices. Regular evaluations 

30/06/2024 

 

 

Hods/Deans 

 

 

QEC/2023-24/216 

Dated: 13/06/2024 

 

 

close 
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Standard Observation Responsible 

Section 

Implementation Plan  

(Proposed action to overcome the 

observation) 
Target date 

Letter to the 

Department 

Letter No./Date Status 

(Open/Closed) 

Next target date 

(if open)) 

Close 

by/date 

(if closed) 

reluctance among some faculty 
members to fulfill these 
responsibilities. 
 

 
 

of the LMS should be conducted, 

and training workshops and 

sessions should be held for all 

stakeholders to maximize its usage 

and potential. Regular updating of 

online attendance, e-results, course 

outlines/descriptions, and course 

learning outcomes by faculty 

members on the LMS should be 

ensured to facilitate effective 

learning for students. 

9.   Public 

Disclosure 

and 

Transparency 

a. It has been observed that University 

website is not being updated on a 

regular basis for academic and social 

events and other activities taking 

place in the University from time to 

time, thereby giving an impression of 

the University website being 

outdated. Moreover, unlike many 

good Universities in Pakistan and 

outside, the University website lacks a 

number of important functionalities, 

such as webpages of faculty members 

(providing information about their 

Registrar/ITS

C 

a. Regular updates of the University 

website, including the development 

and regular updating of webpages 

for departments, institutes, centers, 

faculties, and administrative offices, 

should be undertaken. IT 

infrastructure should be enhanced 

to meet the needs of various 

University sections and 

departments. 

30/06/2024 

   

 

 

 

 

Closed 
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Standard Observation Responsible 

Section 

Implementation Plan  

(Proposed action to overcome the 

observation) 
Target date 

Letter to the 

Department 

Letter No./Date Status 

(Open/Closed) 

Next target date 

(if open)) 

Close 

by/date 

(if closed) 

research activities, research 

publications, research interests, 

courses being taught, etc.), a detailed 

academic calendar, webpages of 

departments / institutes / centers, 

faculties, administrative offices, etc.  

10. Assessme

nt & Quality 

Assurance 

a. Notable progress has been made in 
implementing student surveys for 
teacher and course evaluations. 
However, it is equally important to 
conduct surveys targeting alumni, 
employers, and faculty members. 
These surveys provide valuable 
feedback to improve various aspects 
of effective learning and are also 
required by accreditation bodies for 
various programs. Unfortunately, the 
QEC faces challenges in conducting 
these surveys, making it difficult to 
identify areas in need of improvement 
and meet the accreditation bodies' 
requirements. 
 

b. Self-Assessment Reports of various 
departments/programs are outdated 

QEC/ORIC 

a. A committee should be established 

to develop or revise proforma for 

Alumni Surveys, Employ Surveys, 

and Faculty Surveys. These 

proforma should be made available 

on the website or the LMS. Data 

collected from these surveys should 

be analyzed, findings shared with 

authorities, and appropriate actions 

or recommendations suggested. 

 

 

 

b. Self-Assessment Reports (SARs) 

for various programs should be 

updated by the concerned 

30/06/2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Open 

 

 

 

 

 

 

 

close 
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Standard Observation Responsible 

Section 

Implementation Plan  

(Proposed action to overcome the 

observation) 
Target date 

Letter to the 

Department 

Letter No./Date Status 

(Open/Closed) 

Next target date 

(if open)) 

Close 

by/date 

(if closed) 

and require revision to ensure 
accurate and up-to-date evaluation. 
  

c. It has been brought to the panel's 
attention that the Quality 
Enhancement Cell (QEC) does not 
have representation as an observer 
member in the Finance Planning 
Committee (FPC), Syndicate, and 
Selection Board, as suggested by HEC 
guidelines. 
 

departments with the assistance of 

the QEC. 

 

c. The QEC should be given 

representation in the University's 

statutory bodies, following HEC 

guidelines. 

 

 

 

Registrar 

Office 

 

 

 

 

 

 

QEC/2023-24/212 

Dated: 13/06/2024 

 

 

 

close 

 

 

11. Student 

Support 

Service 

a. While many reputable universities in 

Pakistan and abroad have dedicated 

Career Counseling Offices to provide 

students with career guidance, the 

University of Sindh currently lacks 

such a facility. Although the Bureau of 

STAGS provides some services, 

including tutorial guidance and co-

curricular activities, a dedicated 

Career Counseling Office is essential. 

 

STAGS/ITSC

/Registrar/ 

Students 

Affair Office/ 

Financial Aid 

Office 

a. Establishing a dedicated career 

counseling office is recommended 

to guide students in their career 

choices. If establishing a new office 

is not feasible, restructuring the 

STAGS to include a dedicated 

section for career counseling is 

suggested.  

 

 

30/06/2024 

 

STAGS Office 

 

QEC/2023-24/211 

Dated: 13/06/2024 

close 
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Standard Observation Responsible 

Section 

Implementation Plan  

(Proposed action to overcome the 

observation) 
Target date 

Letter to the 

Department 

Letter No./Date Status 

(Open/Closed) 

Next target date 

(if open)) 

Close 

by/date 

(if closed) 

b. Student internships are vital 

components of undergraduate 

programs, allowing students to gain 

practical experience by working in 

industries/organizations before 

completing their degrees. 

Unfortunately, the University does 

not have a dedicated section/office to 

facilitate internships, causing 

difficulties for students in securing 

internships. 

b. Similarly, a dedicated student 

internship placement office should 

be established at the department or 

faculty level to facilitate internships 

for students. This office would be 

responsible for developing 

Memoranda of Understanding 

(MoUs) with industry partners and 

selecting suitable organizations for 

student internships based on their 

fields of interest or choices.   

 

Registrar 

Office 

 

QEC/2023-24/212 

Dated: 13/06/2024 

close 

 

 

 


